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STRATEGIC BUSINESS PLAN 
 

This plan is based on the main priorities approved at our Feb 17, 2019 Members and Directors Meetings, to 

respond to key common needs for the food producers and island food security of Pender, Mayne, Galiano and 

Saturna.  Our non-profit Co-op needs to start by bringing in maximum grant resources, to assist with the 

extreme challenges faced by most island producers, and to give them a “leg up” to future sustainability.  

This includes respecting different island needs, and in supportive cooperation with local food groups. 

 

1.  INCREASE ISLAND FOOD PRODUCTION: 
 

In addition to our Soil Classes (see https://gulfislandsfoodco-op.org/soil-classes/), seek grants from the 

CRD, Vancity, Rural Dividend Fund, and others resources, to increase island food production through: 

A. SOIL BUILDING SUPPORT:  To address the poor nature of most island food growing soil, 

and extreme ferry transportation costs, use Co-op’s existing $11,000 grant (for free hauling of 

compostable materials for soil building), to support a $44,000 Rural Dividend Fund request for 

broader soil building support (e.g. bulk buying & hauling of various soil amendments and soils). 
 

B. ADDITIONAL BULK BUYING & SUBSIDIZED TRANSPORT: for less expensive 

acquisition of water management and wildlife management equipment (e.g. irrigation, fencing), 

seeding, fertilizer, and/or other equipment, inputs, or supplies needed for island food security;   
 

C. EDUCATION: focusing on key topics to increase island food production and support the project 

activities above and below, e.g. soil testing, water management, wildlife management, use of 

fertilizers, preparing and displaying food for sale, business planning and marketing, etc. 

 
2. JOINT MARKETING & EASIER SELLING: 

 

In addition to the Co-op’s Gulf Islands Food Registry (already promoting 60+ island food producers at 

https://gulfislandsfoodco-op.org/registry/), seek grants from The Co-operators and Vancity and also 

other resources, for a “Joint Marketing & Easier Selling” project including these components: 

 

A. CO-OP TABLES AT ISLAND MARKETS:  for marketing and promotion of the Co-op, its 

food producers, and buying local, while actively selling for multiple producers (giving them more time to 

create food).  After initial subsidization, producers will see this works, and pay a percentage of sales. 
 

B. ONLINE CO-OP ECOMMERCE:  activate our online demo system for multi-producer 

marketing and selling (see https://gulfislandsfoodco-op.org/ecommerce/deva-farm/), to make buying 

local food easier, and potentially brand and sell Gulf Islands food producers Canada-wide (for mail-out). 

Initial producer fees would be minor, but then increase when they see it works and helps them scale up. 
 

C. SUPPORTING INDIGENOUS FOOD MARKETING & SELLING:  We live in the 

traditional territories of the W̱SÁNEĆ Coast Salish Indigenous people, who have many food creations 

and wisdom to share.  Following our “Honouring Indigenous Foods” events (https://gulfislandsfoodco-

op.org/event/pender-indigenous-foods-cooking-class-honouring-presentations/), appropriately co-create 

joint marketing and selling of Indigenous foods, through Co-op Tables, Ecommerce, and more! 
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